
KMC Centre Management Principles 

Stated Principles 

 

1. KMC’s key principles include those relating to – Transparency, Simplicity, Professionalism 
and Modernity. 

2. We consider KMC to be the most transparent centre in Warwickshire; all prices are 
published on the website (we do not do ‘special deals’); Board minutes are posted on the 
website; Policies and Documents are posted on the website; Rental contracts are posted on 
the website;  Member Liaison meeting are held c every 3 months; and all members of the 
Board are accessible for questions by anyone who meets at KMC. All members follow these 
terms and ‘special terms’ are not negotiated to attract certain people or units.   

3. The Board have an objective of KMC being accessible for all people regardless of background 
or physical abilities. It is a proud supporter of the Equality Act and have actively engaged 
with membership in order to improve the facilities. Where the layout of the building 
becomes problematic in this sense, then arrangements can be made in advance to create 
accessibility for all. The Building has a hearing loop, few stairs, wide entrance areas and 
welcomes all members of our community.  

4. The Board has an open feedback policy – on all and any matter. The Chair can be 
approached about any observation a member or visitor has. 

5. Financially the Centre is to provide a facility which reflects the prices charged to members. 
Currently we aim to be i) in the second/higher quartile for meeting rental charges ii) middle 
range charges for catering prices and iii) lower quartile pricing for Bar prices. This reflects the 
fact that the Centre provides high quality and modern space, a reasonable menu and fair 
drinks. 

6. Financially also the principle is to cover all annual running costs of the Centre via rental 
charges to all member Units meeting there. Development funds are obtained outside this 
largely from rental of the flat or outside the organisation. 

7. Stability and longevity is a key principle. As a result we aim to manage the centre on a 5 year 
rolling maintenance plan basis rather than on ‘cash spent’. This enables members to be 
charged a stable rental profile with only RPI added each year. We do not believe in ‘boom 
and bust’ style cash flow management. 

8. The Centre employs an outsourced supplier and contractor model with all services ‘bought 
in’ from approved suppliers. The Board does not employ masonic brethren in order to fulfil 
these activities as this creates a conflict of interest and generally a lack of recourse. 

9. We employ suppliers and contractors whom we believe to have solid, sustainable and ethical 
operating models. We look for long term relationships with all suppliers in order to ensure 
we obtain a stable service and stable pricing arrangements. We will not be opportunistic at 
the expense of longevity in contractor and supplier relationships.  

 

 

Andrew P Lee - Chair 


